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[POUECCHI YNPABNERWA NPOEKTAMM:

CAK JEJTATD MPOEKTDI TPVBbITOHEMIA A CLABATD B CPOK



KAK TIPOEKTbI CTAHOBATCA YBHITOUHBIMMUT
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Profit

Fixed
costs

Salary

Perfect plan Reality 1: Reality 2: Reality 3:
loss low profit serious
+demotivation  overbudget



[ YEM MBI CTANKMBANACh

1. Ho BeAb Mbl Kak-TO pacTem, MOXeT Ae/io BoobLLe He B Hac
(“knMeHT Nnoxown”, “NpoeKkT NaoXon") - POBHO A0 Tex NMop
NoOKa PbIHOK He 3aX0AUT B MUKe

2. [aBawTe BCE nepenoxum Ha kameHTa (no fixed price, T&M
forever) - poBHO 0 Tex MOP NOKa He HayKHaellb AefaTb CBOW
NPOAYKTHI

3. Koa¢pouuymeHTsl (“HenpeaBneHHbIe", YMHOXEHMEe X2 1 T.M)
HacC cnacyT - POBHO [I0 Tex Nop Nnoka He HanaeTca “TOT Cambll
MpOeKkT”

4. (Ou4eHb TOYHasA OLEeHKa Hac cnaceT — 40 Tex Mop rnoka He
NOHMMAaEeLb YTO Ha oLleHKy Tl moTpaTta yxe $2000, a oueHkK
HeT

>. KpyTbie TexHun4yeckmne PMbl Hac cnacyT — 40 Tex Nop rnoka oHu
He 3aBandT NeperoBops.bl
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ALLEA: JABAWTE ONVAWEM NPOUECCH!, BOIBMEM 3A BA3Y
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CneBa Bbl, CBEpPXy 0ObIYHbIN
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VL. JIABAVITE OMAWEM BCE, 4TO Mbl 3HAEM

CTaHaapT ynpaeneHWAa npoekTom Evergreen | O
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W nony4umm 60NbLION TEKCTOBLIM AOKYMEHT CO CChINKOM Ha MHOTMEe Apyrve



VL 2. NABAVATE 0BO3HAUMM KPT U TPARWUN!
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VLY. JABAVITE CLLENAEM JT0 “XMBbIM”

Employee Onboarding Checklist

Introduction

Run this employee onboarding checklist for every new hire you take on

Intraduction >

e Before first day:

Propare paperwork > General Employee
Discuss role, goals and projects with supervisor » . O N bﬂa rd ”']g ChECkIlSt

Prepare employsa’s workstation ? -

Give accass 1o any toals thay will nesd >

Create accounts 2

Assign required reading > o _
If you've aver joined a new company and bean unsure how you fit in, you'll know the benefits of emplo
onboarding. For managers, howavar, the gaing are mone guantifiable. They include:

Frepare benefits package ?

1. Better job performance
Provide a iob description with responsibilities ? - 2 Ciraaber commiimant to tha nroanlzatinn

http://process st - Process Street



KAKVE TPYNNbI MPOWECCOB HAM HYACHBIT

"""" BuaeHwne, uenm, oXxmaaHums
------- MnaHbl, rpadunku, poagMmansi
------- Tackw, 6arn, pukcbl

------- Yeknucrbl, 6roaxeT

_______ OT4eTbl, aKThl,
MHTEerpayus onbIiTa

[na npoekTa uenmkom, ana 1 ntepaumin - He BaxXHo.



ESTIMATION TEMPLATES + BLINK ESTIMATION

Koraa y>Xe MHOIO 4ero oueHmBann

Total hours
676,1234

ind BN, NN, PecTopasil, pony, QOMEHOCTH, NONBIOBATEMNM, NOKYMEHTHI,
HT - JOPWCOBKA 3TOM MOKaNa DES - 20,7
dev.evergreens.com ualuxcarte/himl_proto/#p=logindg=1
vt AWS EC2 yerarosia pali-mapdedca koTopisll roToeaT ADMIN = 15
o (nog seb anm asTopsaawim)
ot AWS RDS MariaDB ADMIN -~ 14
i AWS EC2: yeravopka pelvmTopdenca xoToOpuR rOTORAT

ADMIN ¢~ 20
ifomanc (noa MK » anmus naxens)
uhmmﬂmcm.m-mu- DEV - 14.4
, KOHTEHOM W QOKYMEHTAMM '
TOBMTE OBLLMe QOKYMEHTL NO Cxeme paboThl, DEnNNOR, HaCTPORKK DEV . &
il Laravel + KoMNOHEHTE, NOMMPOBAMMA | TT.

FrA i 4.1

i TECHLEAD -~ 3.0
DOBLLHK QA - 14

CoxpaHanTe 3CTUMeNTbI
Ha KOTOpbIe NOTPaTUAN

Bpems, NatC NnposepanTe
PakTMyeckoe Bpems
CTapbIX NPOEKOB

NO Tpekepy




KOIOOUUMERTH PW OUEHKE

Billable hours = Estimation * (K1 +... + KN)

PM = 15..30%

Sales =5..15%
Unexpected = 20%
Tweaking/tuning = 20%

Waist = 5%

Checkpoints = 10%
Techlead consulting = 10%
Documentation = 10%




MUHMIA3ALAS PUCKOS

Billable hours = Estimation + R1 + ... + RN

Risk Impacts Probability Risk
cost/solutions

Additional wishes of the customer | Terms, budgets >50% We assume

during the project run vanous ophons for

% of the risk_ see

OueHunTe pUCcKkn NpPocTo
lrj-.u;ga-*rj Me3 LII p F

B YaCdx M KdK

Fix arrors or architacture changes | Terms, budgats >»50% 5-10% of the

to modules, that was created quality entire KO0 [:|j 1] LLL‘] EeHT
bafora Evergrean was includad davealopmeant

into the project hours

lechnical advice and support Budgeat =50% bacausse =2=10% of projact’'s

aftar an axpiration of the contract thare 1S nNo budgat

(within & months) techincal parsoneal

or a developer al
chant's sida




MAKPONNAHVIPOBAHME

He BbINTK 32 AeQnaviH gaxke B XyaLlem crniyyae

C woacpep C nenpegn.
[MarjiuwsHan (oueHKa g [nm Uacon! gavis
OLEHED Koaduds BrogmeTa) Henpepe,  Tawtepa)  gne rasrepa
20%
! g : . X 3anoseau
: | ‘ NJ1aHNPOBAHUA:
14,52 X 14,52
13.4 1 1344 —_ ;
L 1 X Do not use 8h/day
: " : I, x Do not plan overtime
1 1 1 5
S I — Plan leeway
1 1 1 1 5 i
1 1 ' | Plan completed blocks
1 1 1 1 5
487 X 48,734 9, T46R 58, 4808

487 1 48,734 g, 7468 58 4808 4




MAKPONNAHVIPOBAHME

KoHTponupynTe obuyto Harpysky KomaHabl

TGAuditor 28198 hrs

T MNpoToTHAMpOBaHMe 259 64 hrs
FaspatoTea nepcom
MposkTUpoEaHWE
KoHuyenT npototena
CornacogaHde
Npaaxw
Co3gasne NPOTETHNG
CornacogsaHne
AANTHEES B NpOTOTHN

"
G

5 " o .
Pegple  Hours Per Day ® AR Active Froe ™M 204-crapun opaysep T
4 B SR04 3 5 6 5 5 5 G 4545454 £ 4 4 56 434 = =



MUKPOMAARPOBAHWE W DELIVERY

Team schedule in multi-project environment
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[TnaHnpynTe Harpysky
C y4€TOM BCEX
MPOEKTOB MUHUMYM
Da3 B HEAE/HO

Makcrmym 1 penns Ha
1 KOMaHAy B AeHb

KNH4eBble TOYKIA
NPOEKTa B CrpUHTE




BUDGET ANATOMY

Planned profit | EEEEEEEE $ per project

------- % per project

Planned fixed costs | $ per hour * total hours

Sales and partners comissions [EEEEECEECE % per project

Estimated hours with all risks | $ per project
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IB0NOUNA OTHOWERWA NIOLEN K NPOUECCAM

MONKIUS EATALOTIS CHIMPLS IMBECILLS APEIS STUPIDILS MEANDERSLOR HOMERSAPIEMN

[1DOCTO CKaxm YTO AenaTb cenyac

MHe He HYyXXHbl NpoLecChl, A 3Hak YTO AenaTb
[pouecchl 3TO OYeHb CNOXHO, A HanuLly CBOW 3aMeTKK
[poueccbl HOPM TemMa, B HUX MOXHO MoYKTaTb Kak Hago
Hy>XHO pa3BumBaTb NpoLueccol!

bk wnN =



RAK HAYUWATH MPOUECCAM!

W

[laBaiTe npoueccsl, YeknmcTsl 1 KPI
B KOHTeKCTe 3a4auu

[lanTe Bpemsa nokasaTtb pesynbTat
[TOCMOTPUTE YTO NONYYMNOCH, @ YTO
HeT

[1OACHUTE B YeM pasHKuLa 1 noyemy
Hajo AenaTb MMeHHO Tak

N.2-4. NOBTOPATE A0 COBEPLUEHCTES

[lenaTe aTTecTaylmn Ha 3HaHume
NPOLLECCOB U pa3bupanTe omnbK




K10 YMPABNAET NPOEKTOM!

[lnaHnpoBaHMe, KOHTPO/b
NHMUmauuna, 3akpbiThe

BbinonHeHWA

MOHWUTOPWHT 1 KOHTPO/b

3aBUCUT OT I POEKTa

Wy Kaxaon ponn eCTe CBOW Npouecckl, KPl 1 rpaHnubl 0TBeTCTBEHHOCTK



KORTPOMIb BHOLACETA PMOM

1
If you have spent 75% of your budget and have

completed 75% of project scope, will you succeed?

1. Ckofibko 9 NoTpaTWAa AeHer? Ha 4To? [ 4e y MeHsa npeBbllweHns?
2. (CKONbKO Yy MEHSA eLlle 0CTanock geHer? Kak a4 Mory Ux noTpaTutb?
3. Kakaa npmbbiNbHOCTL NPOeKTa Ha cenyac?



410 MOXCET CLLENATD PM, 4TOBbI OCTATBCA B BHOAKCETE?

"""" change performer

------- overtime performer (w or w/o
additional payment)

------- techlead consultancy to
find another soltion

------- ask for outer consultancy

....... team help

------- Ask AM to negotiate with
client and overbudget




BbIBOLbY

Bawm HY>XHd MdlWWHa Mo BbINMOJIHEHWHO MPOEKTOB, 3TO 3HAYNT
NpaBWNbHbIE NHOAN N MPaBW/IbHbBIE MPOLECCHI

Bam HY>XXHO co34aTb npoLecchl U 06yUnTb ArAen paboTaTtb MO HUM

KauecTBeHHOe NnaHMpoBaHWe NpoekTa ybepexeT Bac 0T 60/bLUMNX
npobnem

[MOCTOAHHBIA MOHUTOPWHT 11 KOHTPO/Ib MPOEKTa B Pa3HbIX MIOCKOCTSX
NO3BO/IAKOT BOBPEMS NMPUHNMATb pPeLleHUS

[MpaBUNbHbIE peLlleHns NMOMOryT “cnacTn” NPoeKkT AaXe Ha No34HeNn
cTagnin



