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KopoTko
O KOMMNaHUu

KTo mMblI

Evergreen - koMnaHusa No paspaboTke IT NpoekToB

N NPOAYKTOB “C HYNS” 1 MO 3anycKy 3TUX MPOEKTOB B bU3HeC
3aKasyuvika

Hawa muccusa - cosgaBatb wow-3¢p¢PeKkT ana 6usHeca

Ans Koro mbl pabotaem
- 6u3Hec c 060poToM OT $5 MAH/TOL C NNAEPCKUMN
aMbULMAMK B CBOEN HULLE, KOTOPbI Xo4eT pocTa U
KOTOPOMY HY>XEH HaZeXHbI TeEXHONOrMYeCcKnin napTHep
- BU3MOHEpPHbI, Yy KOTOPbIX €CTb OMNbIT B X 06/1aCT 613Heca
N naesa ctaptana

bonee 150 30% peann3oBaHHbIX
pDean30BaHHbIX NMPOEKTOB Mbl
npoekToB ¢ 2009 NoAAepXMBaeMm U
roaa pa3BMBaeM nocne

3dlyCKa



Hawe no3nuynMoHnpoBaHue

PA3PABOTKA

NMPOAYKTA

Mbl — nocTaBLWUK peLueHun
c onbitom 150+
peann3oBaHHbIX NPOEKTOB

A CMOTpUTE OT3LIEL!

Mb! cozgaem Hoeoie | T NpoayKTHl
ONMPAACE HA UAEKD KNWMEHTA,
MHBECTOPA

N

MAKCUMATIBHAA

. BOBNEYEHHOCTE .
<
B NPOEKT =

PA3PABOTKA AYTCOPCUHI
MPOEKTA/PELLIEHUA YACTU NPOEKTA
Evergreen oTBevaeT 3a BeCb Mot 6epeMca TONbKO 3a@ CNoMHbIe
MNPOEKT, KOTOPLIN Mb!l B3ANUCE 3agaym: Ul/UX, MmawwHHoe
Oenarb, 3a Kamayio getans, obyuenue, Corezoid v nogobHele

CPOKM M Ka4yecTeo

4&\ !

Bce Tpu BapuaHTa MOryT paccMaTpuMBaTsCA ’
KaK @yTCOPCUHN, HO NOAXOA NOCTABLUMKA YCAyry,

ero OTBeTCTBeHHOCTb, 06beM paboT 1 BOIMOMHbIN
pesynbTaT 6yayT KopeHHbIM 06Pa30M OTIMHATLCA

MO3TOMY Mbi NO3MUMOHMPYeM CebA Hak KoMaHaa
pa3paboTKu NPoeKTa/NPoAYKTa, a He HaK
ayTcopceps,

AYTCTADD

Mol He paboTaeM no cxeme
body leasing, npoctute

MUHMMAJTIBHAA
BOBNEYEHHOCTSb
B NPOEKT



dunnocodpuna pazpaboTkn NpoayKToOB

Mbl co3jaeM MHHOBALMOHHbIE 3aI1yCKaEM npoAykKT 1lb AOCTUTHYB HenpepuBHo BeAeEM TOHKYHO
MPOAYKTbI 11 yNpaBisiemM pUckom, HY>)KHOT0 KayecTBa HaCcTpPOIKy NpoAyKTa
nepebiM A€/10M AelleBo co3aBas nocsne 3arnycka
nporoTun

AHanun3

aHanoros,/3ameH o

nTenen PaspaboTka y yueHue

MpoToTnn, Tex. TecTupoBaHue oTBaunA K

PelueHue, oueHka JleMOoHCTpaLms Ecnontﬁoaan—mro ;

Penus ) puUTNYeckne 1opaboTKn
o Fa00 Paboswy BHeapeHHbIn
npoaykTa MPOTOTUM MPOAYKT

NPOAYKT

S Think It

Naew A/B TecTnpoBaHme
NHHOBaymn BHeapeHue ynyyeHnn




KomaHpa n3 25 npodpeccrnoHanos #evergreenteam

Cepreun KpaBLOB
Co-founder & CEO

13-NeTHWiA oNbIT ynpasiaeHns
NpoekTaMn B NpoJakLleH U

Mapua KpaBLOBa
Co-founder & COO

6-NeTHUIA ONbIT paboThl B KayecTse
KOPNOPaTMBHOIO CTPaxoBOro bpokepa, 5 net

pa3paboTke MPOrpaMMHOro onbiTa paboTsl B IT, neperosopsbl ¢ 500
obecrneyeHma B PasnYHbIX 061aCTsaX KOPMopaTyBHbLIMU YKPaNHCKUMMN
OT 3/71EKTPOHHOro 0byyeHus 4o loT. KOMMaHNAMM 1 MEXAYHAPOAHBIMU BaHKaMU.

XopoLume 3HaHWda B 061acTn GUHaAHCOB
npeAnpuaTya, HR, npasa, N1aHpoBaHUA
MPOEKTOB W CUCTeMaTV3aLMn B3Heca.

Amuntpuin PoarH, CTO TaTbdHa barvHa, AM Mapwsa Tokap, UI/UX
OnbIT paboTbl C 6ONBLLNMY 12 neTHWi? onbIT paboTel B ,£I||/I33I7|Hep
MpOeKTamu 1 BbICOKMM COMPOBOX/AEHWN, KOOPAVHALIAY,

B 3asaun Mapuu BXOANT aHaNNTVIKa,

Harpy3kamu. BobLIOM OMbIT aHaNWTYKE 1 YNIpaBAeHIM NpoeKTamy e, O e sz
yrIpaBAeHVs NpoekTamu, CO3AaHus KPyNHEWLLIVX KOMAaHW YKpauHbl. :

COMAH B, MHTErPALIL, MPOLIECCOR Bofee b N1eT pyKoBOAVNG yNpasneHyey  O/Ib30BaTENs, C%EsLLaHme KOHLEMTOB V!
paspaboTku KPI no pa6oTe ¢ napTHepamu B /T cdepe. ACTANEV Tak, HTOLBI NONYHUTE

AENCTBUTENBHO YAOOHbLI U MOHATHbBIN
NHTepdenc

Y Hac eCTb BCe HeObXoAVIMble POSIN ANIA MOHOTO LKAa Pa3paboTkuy
T npoaykTa 1 ero ctabuibHOro pasBuTA



KAneHTbl N napTHEpbl B MUpe

OnbIT C KIVIEeHTaMW B Pa3HbIX

CTpaHax: 5 Pa3paboTka NpoekToB

- CLUA (Hbto Vopk, KannpopHus, Daniah NS YKpauHel
BupixnHia) International QUHAHCVPYeMbIX

- Espona (Wseiiuapus, MonbLa, A A areHTcTBoM MU/
Yexumd, MonaoBa, YKpariHa, Janunun (DANIDA) n
XopBaTua) KOHCYNIbTaTUBHOM

- VI3paunb Mnccren EC (EUAM)

- OA3

Pa3paboTka NpoekToB

| DLO ANA YKpanHbl

OuHaHcnpyembix IDLO



#evergreenteam

KnroueBble LEHHOCTU:

° I'IapTHepCKI/IVI noAaxoa K rnpoekTam, Mbl - Ha,ﬂ,e>KHb||7| ,EI,O}'IFOCpOl'iHbIVI

KntoyeBble napTHep
e  (VHAHCOBbIE rapaHTUM CPOKOB M KayeCTBa B KOHTPaKTe
|_||eH HOCTH e paboTaem C NepBbIMU INLAMM: OCHOBAaTENAMM, ANPEKTOPAMUN U

COBCTBEHHMKAaMK, LLeHM BpeMd 11 yMeeM 3@ KOPOTKUIA CPOK peLlaTb
C/IOXHbIEe BOMPOCHI

e  OW3Hec-3TMKa: cTporoe cnefoaHvie NDA 1 ComyTCTBYHOLLEN
MHGOPMaLN, YyBaXEHUE K PErVIOHaNbHOW B13HEeC-KybType

e 100% paboTa “B benyr” - 4OKYMEHTbI B COOTBETCTBUN C
3aKOHOZATeIbCTBOM, MPO3PaYHOCTb GUHAHCOBLIX BOMPOCOB 1 y4eTa

Evergreen —

TEXHONOMMYeCK napTHep,
KOTOPbI BOB/IeYeH B Ball MPOAYKT
TaK Xe, Kak Bbl




#evergreenteam

MeToaonorua
ynpaB/ieHNA
NpOeKTaMu

Agile | Waterfall

Mbl MOXeEM pa6OTaTb KaK Mo rmbKum METOAONOTAM TaK 1 MO
KNaCCN4YeCKnm

Fixed price | Time&Materials

OObIYHO Mbl paboTaeM Haj NPoekTaMn C QUKCPOBAHHBLIM OHOXETOM
n obbemomM paborT, fixed scope to fixed budget, nogpasymesas yto
Mbl MOCTaBASEM FOTOBbIV MPOAYKT Ha OCHOBE TLATENIbHO
onpefeneHHbIX ToeboBaHM.

ANs MHHOBALMOHHbBIX MPOEKTOB, MPOEKTOB TPEOYHOLLIVIX OYEeHb
BbICOKOW CKOPOCTW pa3paboTku Mbl MPUYMEHSEM OIOAXETVPOBaHME Ha
OCHOBE MOYaCcOBOT0 YYeTa 3aTPAaYEHHOro BPpeMeHU 1 KOMMOHEHTOB,
time and materials. /1 TO4HO Tak e Mbl paboTaeM Ha MoYacoBOW
OCHOBE Ha 3Tane MoAAEPXKN 1 Pa3BUTIA MPOEKTa MOC/Ie 3amycka



#evergreenteam Neural Networks Based Computer Vision

Tensorflow as ML framework
https://www.youtube.com/watch?v=s--JOLFYZNI&t=2s



https://www.youtube.com/watch?v=s--JOLFYZNI&t=2s
http://www.youtube.com/watch?v=s--JOLFYZNI

KOPIMOPATUBHbIN
CAUT

@ Click to call

engxet obpaTtHoro
3BOHKa

0 800 TenedoHs! Ha canTe

®Dopmel KOHTaKTa

©

Karanor TOBapoB

Cucrtema aHanuUTUKnN
Ha canTe

R

KABUHET
MOCTOAHHOIO
KJIMEHTA

g 3akaz npoaykToe
00% u3 kabuHeTta
C MepCOHaNbHON CKUAKOM

Perncrpauuns

)]
() B kabuHete

IP ATC

cuctema
TenedpoHun

BCe Bxogaume
M ncxogaume
3BOHKM

v

v

MATEXKHbIN
LLHO3

Cucrema
OHNaNH-0NNaThl

A
v

KopnopaTtusHbin cant 2018 ropga

#evergreenteam

{

O

COREZOID

Cucrema ynpaeneHus
BusHec-npoueccamu, Hepea
Heé NpoxoasT Bce Npouecchl

NHTerpmpoBaHHble KOpn.canTbl/nopTasbl

BHYTPEHHUE
CUNCTEMbI

y4eTHble CUCTeEMbl KOMMaHUA
(1C, Navision, etc.)
B HUX XPaHUTCA cknaf, 3aKazsbl,
Byxrantepus

C KaTtanor Tosapoe
= P

Cucrema ynpaenexHua
B3aMMOOTHOLWIEHUAMMU
C KIMeHTaMu.

B Heit pernctpupytotca
BCe Bxofdlme obpatieHns,
cyuiecTeyioue U noTeHUManbHbIe
KNWEHTEI U cAenku

www.evergreen.team



ObuieHne ¢ KIIMeHToM
yepes ero NOBUMbIN
MecceHgxep

Web Chat
Viber
Facebook Messenger

GroupMe

CEEE

Kik

Skype
Slack

SMS

)
L
[
<

Telegram

... ¥ Apyrie KaHanbol

YaTOoT ona 6usHeca

#evergreenteam

YaTtboTbl ANna busHeca

Jloruka cospgaeTca n ynpaenaeTcs
su3ayasnsHo B Corezoid, MalumHHoe
obyuyeHne opraHu3oBaHo
Ha cteke AWS

<"> o MICROSOFT

OT FRAMEWORK

{

@
COREZOID

JNoruka pabotel 6oTa
Ha Corezoid

MACHINE LEARNING
SERVICES

Mons3oBaTens co3gaeT 3akasbl
1 nonyvaeT uHpopmaumio
13 BHYTPEHHWUX CUCTEM KOMNaHUN
N BHELWHWUX CUCTEM

BHYTPEHHUE
CUCTEMBbI

CRM, ERP

Cucrems!
B3aMMOOTHOLLEHNMN
C KJIMEHTaMU U yripaBneHuns
npegnpusaTuem

BHELUHWME CEPBUCHI

SMS, Email pacceinku,
noneaHsie cepaucel c API,
eebcanT

www.evergreen.team



frevergreenteam loT pa3paboTka 1 MalMHHOe obyyeHune

B “xenese” Mbl NCronb3yem Hejoporue r
H3KO3HepreTryecke TexXHONOrN K, Takme Kak
ESP8266, NRF24L01, ATmega328P (Arduino
Pro Mini) ¢ BbICOKONPOW3BOAUTENbHbIMU
MVKPOKOMMbrOTEPaMi, Takmmmn kak OrangePl /
RaspberryPi, ans 66ICTPOro cosgaHns
AeLleBbIX MPOTOTUMOB, YTODObLI 3aTEM PeLUnTb,
MMeeT NN CMbIC/T 3aMnycKkaTb ero B cepumHoe
NPOW3BOACTBO.

Wi-Fi N
. O

3G WI-FI

ROUTER CLOUD API

|

% Admin panel
| Statistics
Power supply Hetoris

2000 mA; AC - DC

B anroputMax Mbl, npexae Bcero,
MCNONb3yeM 0bnayHble cepBUchl (Google
OCR, Speech API, Deep Learning, Rekognition
N T. A.) 1N BNONNOTEKU C OTKPBITBIM UCXOAHBIM
KOAOM AN1A 6bICTPOro AOCTVKEH WA
pe3yNbTaToB I TeCTUPOBaHUSA naeun. Ecnu
3TO He COOTBETCTBYeT TpebOoBaHVIAM
NPOeKTa, y HaC eCTb CMeunanmncTbl, YToobbl
cAenatb NOAXOASLLYH MaTeMaTUYeCKyH
NOTUKY ANA NpOoekTa.



#evergreenteam

MOHOJIUTHAA APXUTEKTY PA

PoanuuHbin
KIIMEHT

OnToebin

KOMNaHmn KNeHT

Perncrtpauns/aetopuzaunn

Nntepdeirc kabuHeTa
(poauuua, onT, MeHeXepbl)

I

DOyHkuun kabureTta
(poz3nuua, onT, MeHeaxXepbl)

I

Baza gaHHbIX

(nonbaoeaTtenw,
TOBapbl, 3aKazbl)

EpuHan cuctema ana ecex

MoHonur vs cepBUCHI

#evergreentea m

SaaS & v nopTtanbl c web 1 mobile knneHTamm

CEPBUC-OPUEHTUPOBAHHAA APXUTEKTYPA

~ 57 Mewnepxep
2t KOMNaHWM

WuTtepdeiic
MeHegKepa

¢

OyHkunn

MeHemxepa

CRM-cuctema

$

Pernctpauwms /
aBTOpU3aUuA

I

Baza paHHbIX

(nonbaoeatenn)

Onroeblit
KINMEHT

Uutepdenc
onToBMKa

0

OyHkumn

onToBmkKa

&

— KaBuueTt ontoeuka

I

— Jloruka 2akazos

‘ $

v

Baza paHHbIX

(2akazbl, HaknagHble)

PoaHuyHbIn
KMEHT

UHTepdenc
po3Huua

$

OyHKkuMm

Po3HuLa

MHTGpHGT—MaFa3VIH

I

€> Jloruka ToBapos

I

Baza gaHHBIX

(Toeapsbl, cknag)

www.evergreen.team



MalinHHoe oby4yeHne, HEMPOHHbIE CETH

Mpumep: pacno3HaBaHme orHa  GIF demo

e | ) T b “wy
MpuMep: cornocTaBaeHune | i g m"‘/ //
npoaykTa c $oTo 2 i D // / ///// DI s
4 ’ - sl I o y / o / \ L7

3



http://evergreens.com.ua/assets/images/products/mlcv.gif
http://evergreens.com.ua/assets/images/products/mlcv.gif
http://evergreens.com.ua/assets/images/products/mlcv.gif

#evergreenteam

MHTEPHET-MATA31H

(oTkpbITLIV KaTanor)

Q

3BOHK3

0 800 Tenedorbl Ha caiite
N Cuctema aHanuTukun
Ha caute

IR

KABUHET PO3HUYHOIO
KJIMEHTA

Pernctpauus
B kabuHeTe

3akas NpoAyKTOB

13 kabuHera
C NEPCOHaNBHOWN CKUAKON

AppecHas kHura

MCTOpMﬂ3aKaBOB

TosapHble

pekomeHaaumm
Ha OCHOBE MALUWHHOro
obyyenns

UNudopmuposamme o
nocrtaske n TTH

A
W
©
A
O
@

YYHETHAA CUCTEMA
ONTOBOIO KJIMEHTA
(1C, Navision, ap.)

<«

Click to call
svaxeT obpaTtHoro

Dopmbl kOHTaKTa
v 3aka3 s 1 knk

Karanor tosapos

11

KABMHET OMNTOBOTIo
KJIMEHTA

©

Perncrpauusa
8 kabuHeTte

Karanor Toapos
8 yAo6BHOM 418 ONTOBLIX
3aka3oB popme ¢ price

lock (nepcoHanesHeie yeHs!
ANA ONTOBUKA)

© X

3akas no nepcoHanbHon
LeHe C NePCoHaNbHbIMU
YCAOBUAMW OCTaBKW

)|

WN3bpanHoe n Hanbonee
4acTble TOBapsl

G

lMNepcoHanbHble CKUAKK

3

Y aKUuM# (Ha ocHoBE UCTOPUK
NOKYNokK)

APIl-lino3 ang BeIrpy3ku
3aKasa B yYETHYI0
cucTemMy ONTOBUKE

IP ATC

cuctema
TenedoHum
BCe BXoasume
—> unucxopsuwme €—
3BOHKM
>
< >
MAATEXHbI
LUJTHO3
€< Cucrema —>

OHJIanH-onNaThbl

{

O

COREZOID

Cuctema ynpasnexus

BuzHec-npoueccamuy,

Yyepes Heé NpoxoasT
BCE NPOLECChl

NHTepHeT MarasnHbl 419 ONTa U pO3HULbI

BHYTPEHHUE
CUCTEMBbI

y4YeTHbIe CUCTEMbI KOMMNaHUU
(1C, Navision, etc.)

8 HUX XPAHWUTCA CKNagA, 3aKassl,
Byxrantepus

<

Karanor toBapos
N~

CRM

Cuctema ynpasneHus
B3aUMOOTHOLLEHUAMMU
C KNIMEHTaMM.

B Hei pernctpupyotca
Bce exoasume obpawenva,
CYLLECTBYIOWME 1 NOTEHUNANLHEIE
KNWUeHTel v COeNKu



Ul/UX an3anH: co3gaHue npoToTuUnos

GIF demo link Live sample

— Y >
= ﬁt_‘YKp-Arpo-ﬂpOAyn ’J Chat with the manaager Company Prod Life Supplies | & ‘ ) H
@ Attention! Since April ch
ention! Since April change
March plan details for cashless payment. N d
completed for Read completely ew products
Now Available
all (" Seeplan ) 6000 uah 10 000 uah (" Allnews )
< S Y8 _,/'
5}) Recent operations (" Products' request >a
=-
Products amount Sum Order date Order{é Status 7 N
! ( Repeat )
3 Show 1 570 rpH 05.08.2014 20:14 Ne 8123-23 Delivered
Products amount Sum Order date Order # Status P ~
( Repeat )
5 Show 2 498 rpH 02.08.2014 18:12 Ne 8134-23 Delivered
Products amount Sum Order date Order # Status Ve ~
( Repeat )
13 Show 1213 rpH 01.07.2014 18:12 Ne 7234-23 Delivered



http://dev.evergreens.com.ua/designer/uap/proto/#p=home
http://evergreens.com.ua/assets/images/articles/prototypes/prototype.gif
http://dev.evergreens.com.ua/designer/uap/proto/#p=home

revergreenteam

UX/Ul akcnepTun3a u
An3aliH: Protemos

2 HOMUHaumMM 1 3
Harpaabl

Live cant

NpeseHTaumna Behance

L e

Tasks handled
BY THE PROGRAM

3016 A Pights Peser

e (B3 Y
B o=



https://protemos.com
https://www.behance.net/gallery/41329283/Protemos

#evergreenteam Step by step

REFINEMENT

UX/Ul akcnepTn3a u
nn3sanH: UniSender

KpynHenwnmn B CHI
CepPBUC PACCbIJIOK:

Live cant

MNpe3eHTaumna Behance

Our goal was to create increase conversion rate on new site
make it cleaner for customers and also refresh it with modern
aesthetically adorable visual design.



https://unisender.com
https://www.behance.net/gallery/36151857/UniSender-redesign

o 3579 BecnnatHo R, OBPATHBIA 3BOHOK ) oHnaRH uaT 2 =xon RU v

#evergreenteam

@ B CO OCAro KACKO TYPUCTUYECKOE CTPAXOBAHUE 3EJIEHAAKAPTA =ELIE

UX/Ul akcneptusaun fi. " 274 g W\ N ‘;

an3anH: CK BYCO

KpynHenwas B
YKpanHe undpoBas
CTpaxoBas
KOMMaHunA

Live cant

25102014

Hosbie npaBuna perncTpayun/NnocTaHOBKMU aBTO
Ha ydyet B 2013 rogy



https://vuso.ua

#evergreenteam

KntoueBbie NpoayKTbI

K/l0YeBble e MalwnHHOe 0byyeHre 1 KOMHbI—OTepHoeuESDEHI/Ie
e VIHTerprpoBaHHbIE KOPMOPATUBHbIE CalTbl 1 MOPTasibl

I'IDO,EI,yKTbI e (O6sauHble Saas cepBuChl C MObWBbHBLIMK KavieHTamu, [0 anq

CMapT-4acoB, YaT-60TamMu, 10T kKaneHTamy

loT (internet of things) npoToTNMpoBaHye

YaTboTbl Ana 613Heca

NHTepHeT-MarasvHbl 419 ONTa 1 PO3HKILBI

UI/UX npoToTrnmMpoBaHme, pa3apboTka KOHLENTOB U AM3aiH

[loaaepxka 1 pa3BuUTvie MPOEKTOB Moc/Ie 3arycka

Mbl Npeanaraem Bam rnoaxoz "TexHm4yeckoro
npeanpuHUMaTesibcTBa" Korga Mbl CMOTPVIM Ha MPOEKT C TOYKM
3peHnd busHecmeHa, ROI, 1 onpegendem onTrManbHbIA MOAXOZ K
3anycky v TeXHONOMAM.

Mbl paspabatsiBaem cepBUChl (Saas), e-commerce NpoekThl
(MarasvHbl, OUPXK, MapKeTrIelnChl, TOProBble MopTasbl), MopTasb
YCAyr, BHyTpeHHVe cuctemMbl, CRM.

[Na HaLLX MPOEKTOB Mbl AeflaeM Web-KIneHTbI (Beb-CainT, kKabunHer),
Npu HEOHXOAMMOCT MObUbHbIe (I0S, Android, Hybrid) knneHTsl,
MNPWNOXEHWA ANg SMart-4acos, 4aT-60Tbl ANd BCEX MAaTGopM,
aBTOMaTU3auma npoueccoB Ha Corezoid (TEXHONOT A, Ha KOTOPOU
nocTpoeH MNpusat24 1 Monobank).




#evergreenteam

Mbl 3aboTnmca o
CBOEW
penyTaumm
Ha[Ee>XHOro
NOCTaBLMKA

ﬁfr o YyacTHuK
WRYIVMember iy IT Cluster
ITcluster

Mbl B peMTUHIrax

TOP
SOFTWARE DEVELOPERS

Clutch

i

TP

AGENCY

1

Y xrannw magazine
@ AHBAMTUYECKWA NopTan poiHka seb-pa3pabortok

§

HoMuHauum n Harpaabl B UI/UX

—WE ARE ON-

‘ opDevelopers

Top UVUX Designing Companies

Béhance AWWWARDS

<< CSSWINNER B |

=STCSS
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OnbIT paboThbl C
MapKeTUHIOBbIMMU
areHTCTBamMm

& promodo

NETPEAK

SEO and PPC for Business

ONbLUAHCKNA
[lapTHepbI

odpro

TEDDY

‘gmup

communication agency

%%

NETROCKET

...and more 10
agencies and
teams



Bnor npo P p ans

|:NETPE.‘-K

BLOG] SEO PPC AppMarketing AHanutuka MapkeTuHr Wucanmobl  Kencol Q Bontun

#evergreenteam

.

OnbIT Da60Tb| C BHyTpeHHsI KyxHsi SEO: kak Netpeak

npoaBuraeT Unisender — nepsBbie 5
MapPKeTUHIroBbiMu waros

déHTCTBaMW.
N e t p e a k e MapuHa [leMbSHEHKO © 18769 3329 D14 10 Mecsiues Hasan Sv)l;i

Mbl paspaboTann v noaaepxmsaem cant UniSender ¢ 2015 roaa,
npoasvkeHviem ¢ 2016 rofa 3aHnmMaeTcd koMaHaa Netpeak. OnbIT
HalLero B3arMOAEeNCTBUS ONMCaH Kak Kenc B bnore.

0 329

CerogHa Hag NPOABWXKEHMEM MPOoeKTa padoTatoT TP KOMaHAbI:

kKoMaHaa Unisender — yeTblpe KIIMEHTCKUX CreumanncTa;

koMaHpa Netpeak, paboTaoLwasa Hag SEO npoasuxkeHneMm — ognH Team

Lead Manager, ognH Middle SEO nHTepHeT-MapkeTonor, Tpu Upper Junior,

OAUH Junior, a Tak)xe oTaeNn MMHKOUNONHIa;

KoMaHaa Evergreen, paboTatoLwan Hag pa3paboTKon — OOUH MeHeXep U

N pa3padboTunkoB (MPUBMIEKAKTCA B 3aBUCUMOCTM OT 3agay).




#evergreenteam

[[@pPaHTMKM NOCTAaBKMU

TwaTenbHasA NOAroTOBKA K NPOEKTY A0 cTapTa u
npouecchbl yrnpaB/ieHUsi MPOEKTOM

1. TpopaboTaHHas KapTa pUCKoB C YTBEPXAEHHBIMY CMOCObaMu
yCTPaHeHNs
2. Obbem pabor:

a.
b.

MpopaboTka 1 cornacoBaHve T3 10 Hayana pabot

YueT 1 pasfeneHye CornacoBaHHbIX 3aZay 11 HOBbIX, KOTOPbIE
NOABNAOTCHA B XOZE MPOEKTA, BbIHOC HOBbIX 33434 B
CneaytoLLnia 3Tan pa3BnTUg caita. Pabota ¢ PM 3akasyumka
Yyepes Hal Tpekep Redmine

3. Cpoku:

a.

paduk NaHTTa Ha BeCb MPOEKT C YaCTbIMU YeK-MOVHTaMM
KOMaHZApbl 1 PM Ha CTOpoHe 3aka3uvika

YueT obbema paboT Ha pasze MaaHUPOBaHNSA 1 MO XO4Y
BbINOJIHEHMA MPOEeKTa

KOHTEHT-NMaH B Hay4ane NpoekTa, HanoHeHe Aenaem
NnapannenbHO paspaboTke

4. NHTerpaumn

a.

R&D BHeLLHMX CEPBICOB A0 Hayana paboT

5. |_|O,£|"£I|ep>KI/IBael\/IOCTb MpPoeKTa 1 BO3MOXHOCTb nepeiayn

a.

b.

VNHCTPYKUMS ANA KOHTEHT-MeHexepa 1 agMnHUCTpaTopa
TEKCTOBOM UK BUAeO-GopmaTe

VIHCTRYKLA ANA Pa3pabOTUNKOB MO OCHOBHbBIM KOMMOHEHTOB
apXNTEKTYPbI

[lokyMeHTVpoBaHye Kofa (Mo 40roBOPEHHOCTN)


https://docs.google.com/document/d/1aTnkibnNAnBHaqvjabjVpmn55vvY1NIscaoCbls-3rg/edit
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38 BHMMaHue!

Cepren Kpasuos, CraHncnas CkpunHmkos, BDM
YMNpaBAgoLLn/ NapTHep sskripnikov@evergreens.com.ua
skravtsov@evergreens.com.us +38 050 2779 357 ‘

+38 096 33500 47/



mailto:skravtsov@evergreens.com.ua
mailto:sskripnikov@evergreens.com.ua

