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KOpOTKO 0 KOMMaHMM .

KTO MbI

Evergreen — KOMMNaHug, crneLmnanmsmpytoLllaaca Ha pa3pabdboTtke IT
MPOEKTOB M MPOAYKTOB “C Hyna" 1 3anycke 3TUX MPOEKTOB B

BUM3HecC 3aKasymKa

Ana Koro Mbl paéotaem

® 01 6usHec c ob6opoToM oT $5 MH/rod, TMaePCKUMIN
aMOUMLIMAMU B CBOEW HULLIE, CTREMITIEHMEM K POCTY, KOTOPOMY HY»KEH

HaOEXXHbIN TEXHOMNOMrMYeCcKnim MmapTHepP,

® 02 BU3MOHEPDbI, Y KOTOPbLIX €CTb OMNbIT B X obnactun bmsHeca

n nmaeqd CtapTaria.

peain30BaHHbIX

npoekToB ¢ 2009 ropa

peanusoBaHHbIX MPOEKTOB
Mbl NogaepXXUBaem

M pa3BMBaeM rnocre 3anycka



WOW-pe3ynbraT
ana 6msHeca
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NMo3MLMOHMPOBaAHME .

Mbl MO3ULIMOHMPYEM cebd KaK KoMaHaa pa3paboTuMKOB NpoeKTa/npoayKTa

»

Pa3paboTka
npoaykTra

Mbl cO30aeM HOBble
IT mMpooyKTbl, ONMPadach
Ha NOek KNMeHTa,

MHBECTOpPAa.

Pa3paboTtka
npoekTa/peLieHus

B3gBLimch 3a MPOEKT,

Everg reen Hecet
OTBETCTBEHHOCTb 3a KaXAyro
ero gertalib, CPOKN N Ka4eCTBO

BbIMOJTHEHWA pa60T.

AYyTCOpPCUHTI
4acTM NpoekKTa

Mbl 6epeMca TONMbKO
3a CNoxXkKHble 3agayum: Ul/UX,
MalUMHHOe obydeHune,

Corezoid 1 M nogobHble.

He aytctadod

Mbl He paboTaem
Mo cxeme body leasing,

N3IBUHUTE.
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Mbl co30aeM MHHOBaLMOHHbIE MPOOYKTbI
M ynpaBngeM prycKamMu, B MepByto

odyepedb co3OaBad HeQOPOrow NPOTOTM.

Pa6ouuin
nporoTUn

Npeqa
npoaykKTta

- AHanus aHanoros/
3aMeHuTenen;

- MpoToTtnn, TexHn4eckoe
peleHmne, oLeHKa.

dunocoodma paspaboTKm NPOAYKTOB .

3anyckaeM NpoayKT NuLb HenpepblBHO BeOeM TOHKYO

OOCTUIHYB HEOBXOOMMOro YPOBHA HACTPOMKY M ynydlleHMe NpoaykKTa.

Ka4yecCTBa.

Pa6ouui
npoaykTr

BHeapeHHbIN
npoaykKT

- PazpaboTka; - TectnpoBaHue, - O6y4eHue;

- JeMoHcTpauug; - MoTrBaLMsa K MCMOMb30BaHUIO;

- Penuns. - Kputnyeckune 0opaboTku.
Icebox Tweak It

- Vpew; - A/B TecTn poBaHWeE;

- HHOBauun. - BHegpeHwue yny4ylieHunn.
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B koMaHpae Evergreen 42 npooduibHbIX CreLmanncToB BCceX He0bXoAMMbIX poniei g co3gaHmna v pa3smuTra T npoaykTa.

CEO, co-founder COO, co-founder CTO

Cepreun KpaBuos

15-neTHMIN OMNbIT yNpaBneHus
NnpoekKTaMmn B NpoaaKLUH

M pa3paboTKe NporpaMMHoOro
obecreveHns B pas3findHbIXx o61acTax:
OT 2/1eKTPOHHOro 0by4yeHmna o loT.

Account Manager

TaTtbsaHa barvHa

12-neTHMIM onbIT PaboThbl

B COMPOBOXAEHMM, KOOPAMHALMN,
aHaANUTKMKE M YNPaBNeHWK NPoeKTaMm
KPYMHEMLWMX KOMMAaHUM YKpanHbl.

Mapwusa KpasuoBa

OnbIT NEPeroBopoB C YKPAMHCKMMU
N MexXayHapoaHbIMU KOMMAaHUAMM,
6aHKaMU, KoMMeTeHLU MM B obnactum
dmHaHcoB, HR, NpaBa, NnaHMpoBaHUA
M cnucTeMaTmsaumm brsHeca.

UI/UX Lead

Mapuga Tokap

UX aHanuUTuMKa, aMnaTtud, moHMMaHune
3a4a4 nofib3oBaTens, co3aaHme
KOHLEMNTOB M AeTanem Taknm
06paszoM, UTobbl MONYYNTb
NencTBUTENbHO YO06HbIN

M MOHATHbIN MHTepdelC.

OmMmutpun PoguH

OnbIT paboTbl ¢ 6OMBLLIMMK MPOEeKTaMmn
M BbICOKUMUN Harpy3kamMm. BonbLuom
OMbIT B yNpaBleHUM MpoeKTaMu,
CO30aHMKM KOMaHabl, MHTErpaumm,
rnpoLleccos, paspaboTke KPI.

QA Lead

OMutpun KapaBaH

BoraTbi onbIT paboThl ¢ IT cucteMamy,
obecneyeHneM cTabUIbHOCTM

n 6ecnepebonHom pPaboThl,
dopMMpPOBaHMEM MPOLLECCOB
TECTUPOBAHUA N KOHTPONS KayecTsa.
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ni

KnueHTbl M NapTHEepbl N0 MUPY .

CLUIA

Hbto Mopk, FOTa, KanudopHus, BUpoKmMHUA

EBpona
LBenuapwmsg, r’epmanrug, MNonblua, Yexuma,

bonrapua, Mongosa, YKpanHa, XopBatna

N3paunb

TaunaHpg

OA3

=

DANIDA

AreHTCTBO BHelwHero passutmna MW daHuun

IDLO

MexxayHapoaHasa opraHm3aumMa pa3BUTUA NpaeBa

EUAM

KoHcynbtatnBHag mmcecums EC

EBPP

EBponencknii 6GaHK PEKOHCTPYKLMM U pasBUTUA

EUACI

AHTUKOPPYNLUMOHHAA UHULMaTMBa EC



key values

KnioueBbie LLeHHOCTM

MPUHLUMNbI PAabOTbl, KOTOPbIMM Mbl TOPAMMCSA



®* MapTHepCcKuM noaxon ® BuU3Hec-3TUKa
K NMpoeKTaM

Qey values

Crporo cnenyeM NDA 1 conyTCTBYOLLEMN
Mbl — Hage)XHblIM OOSITOCPOYHbIN MapTHEP. MHPOPMaLMK, YBaXKaeM permoHanbHyto
30% co3gaHHbIX MPOEKTOB Mbl Mogaep>XMBaem OU3HEC-KYNbTYPY.

M pa3BKMMBaeM rocrie 3arycka.

® (PMHAHCOBbIE FrapaHTUM ®* 100% pa6ora “B 6enyio”
Mbl BbIMOJIHAEM BCEe HaLLW nporimcaHHbIE ,D,OI-(yMeHTbI B COOTBETCTBUU
B KOHTpPaKTe obs3aTenbCcTBa C 3aKOHOOAaTE/IbCTBOM, MPO3Pa4YHOCTb
OTHOCUTEJTbHO CPOKOB N KaYveCTBa. CI)I/IHaHCOBbIX BOMPOCOB N YHETa.

® Pa6oTa c nepBbiMMU NULLAMMU ® Moaxon "TexHUYecKoro

?”
CoTpygoHM4YaeM ¢ OCHOBATENAMMU, OUPEKTOPaAMU npennp"H"MaTeanTBa

M COBCTBEHHWKAMU, LeHUM BpeMd 1 yMeeM 3a CMOTPUM Ha MPOEKT C TOYKU 3peHMUa
KOPOTKUI CPOK peLlaTb CNOXKHble BOMPOCHI. 6usHecMeHa, ROI, 1 onpegendeM onTUMalbHbIN

noaxon K 3arycky M TEXHOJTOITMAM.



key values

TexHoONMoOrMmYecKmm
napTHep

KOTOprl;I BOBJ1e4YeH B Ball MPOEKT, TaK e KaK 1 Bbl
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KnoueBble NpoOAYKThLI .

UI/UX npoTtoTunupoBaHue
ad TaK>Ke pa3|oa6OTKa KOHLUENTOB U ,EI,I/|3aI7IHa.

MalwunHHoe obyuyeHune
M KOMTMbIOTEPHOE 3peHmne.

MHTerpupoBaHHbIe
KOprnopaTtmBHbIE CanTbl K MnopTasbl.

SaaS cepBuUCHI
C MOBUNBbHBLIMU KNneHTaMu, MO ona
CMapT-4acoB., YaT-6oTamMu, loT KnmeHTamu.

loT (internet of things)
npoToTUNnmMpoOBaHMe.

YaT60ThI
019 Pa3HbIX HarnpaBneHunim bmusHeca.

MHTepHeT-Mara3sumHbl
anga ornta n po3HUNLbI.

NMoapep)Xka u pa3BuTne
MPOEKTOB Moc/e 3arnycka.



project management

NMpoLuecchl
C rapaHTMeéM pe3y/bTaTa

MPUHLUMNbI PAabOTbl, KOTOPbLIMM Mbl TOPAMMCSA



@®roject management
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Agile/
Waterfall

Mbl MOXXeM paboTaTb KaK MO NrM6Kum

MeTOoOOJTIONMAM, TaK U NO K/l1laCCU4YeCKUM

B Evergreen Mbl paboTaeM KaK C KaCcKagHbIMM, TaK U C
rMOKUMUM METOO0TOMMAMM Pa3pPaAbOTKM MPOrPaMMHOro
obecneyeHUa. Mbl — TEXHONOMMYECKMIA NAPTHEP,
BOB/I€YEHHbIN B Ball MPOAYKT TakK e, KaK M1 Bbl.
MoaToMy Bcerga npennaraeM onTMMasnbHbIA BApUaHT,

YUnTbIBaA LUenm M ocoObeHHOCTU Ballero bmusHeca.
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Fixed price/ -
Time

Fixed scope to fixed budget

O6bIYHO Mbl paboTaeM Haf NpoekTaMu ¢ PUKCUPOBAHHbBIM
6t0OXKETOM M 06beMOM pPaboT, nogpasyMeBas, YTO Mbl
MOCTaBASEeM roTOBbIV MPOAYKT Ha OCHOBE TLaTeNIbHO

onpeneneHHbIx TpeboBaHMM.

[ng MHHOBALMOHHbIX MPOEKTOB, MPOAYKTOB, TPEOYOLLLMX
O4YeHb BbICOKOWM CKOPOCTU pa3paboTKuM, Mbl MPUMEHSAEM
6roQ)KeTUpPOBaHME Ha OCHOBE MOYaCOBOIO y4eTa 3aTpPavYeHHOoro
BPEMEHU M KOMMNOHEHTOB — time and materials. TaknM ke
o6pa3oMm, Ha MOYaACOBOM OCHOBE, Mbl paboTaeM Ha 3Tane

MOAOEPYKKU U Pa3BUTUA NMPOEKTa Mocsie 3arycka.



cases

KeMcbi

OnbIT Hallew paboTbl, KOTOPbLIN FOBOPUT CaM 3a cebs
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® CucrteMa ynpaslieHUA 6U3HEeCOoM,

onepaumMoHHas CUCTEMA, YaT-60T

Mbl 06beanHAEM BCIO onepaLMoHHY0 AeATeNbHOCTb
PeCcTopaHOB B €OMHYIO CUCTEMY YMpaBfeHMA. Takaqa
aBTOMaTM3aumMa BU3HeC-NPOoLECCOB MO3BOAET
ycKopuTb 1 digital'm3anpoBaTb M3HaAYaNIbHO
oddnamHoBbIM BmsHec. CozgaHHaa cuctemMa
OpUEeHTUPOBaHa Ha yaobCTBO KaK COTPYAHMKOB

pectopaHa, Tak 1 ero rocTen.

Kewnc Ha Halwuem cauTte

Mow 6u3Hec npoueccs!

o HaIBaNwE NPoLELCa

®) 3an

[CRLT]

RACI Dnucanms Poaynurar

KOapumaTe xyus,
Nosap npoyecca

T T B
BETCTRYIG WerD
KANECTEA, NPOMAPHAPONISILY

KOOPAMHATER Kyama,
MNomap npouecc

A Toeapaacs

€ Ntmngminp Ky

| Byperanten, Mesegsep sy


https://evergreens.com.ua/ru/articles/luxcarte.html

@ases
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DHC.global

® MapkeTnnenuc n nnarbopma ana

KOMMYHMUKALIUM KJIIMEHTOB U
AN3aMHepoB

YTo6bl 06begMHNTb 3aKa34UMKOB M NOOPAOYMKOB
cdhepbl ycnyr no An3anHy 1M peMoHTY, Mbl co3aanm
cneumanbHbl SaaS MHCTPYMEHT. B HeM codeTatoTcs
nopTan Mo PEMOHTY U CTPOUTENDBCTBY, e 3aKa3umK
MOXEeT HaNTU MCMONMHUTENEN, U MapKeTNenc ana

MOKYMKMN HEOBXOAMMOW CTPOUTENbHOM MPOAYKLMM.

Kenc Ha HawewM caute

o\ Archilecture

'l
TRwp e
ooy
BpI—D Oom

MPOEETH

CIEUNANHE TH

MATAIHH

CTATEH

A TOFO KTO €e BOMMIOoTUT

ol

GDOGLE+

Hanginte gusafnepa nHTepbEpoR

B AOCTYTHE OFDOMHER KONABKLINA WEEd n
PEILHED MPOSKTOE. CMOTPHTE,
BACKHORNARTECH W NPSECTARNARATS CHOR
Gy fon Bid D000 MOKETE TDaTHTLCR K
BATHDY NPOSKT, KOTOPLM BIM HDABHTCH W,
BOAMGKHS, OH DYIST BTOROM BILIErD NRoeKTa,

@ 15 396 PEANEHSIK RPOSKTOR

OBIEHAB £0 CNELKAMETEU

% Nersnil 61800 AHTBPECHE NHOaKTER
e


https://evergreens.com.ua/ru/category/cases/dhc.global.html

@ases

17

Bawul nynbT

® E-commerce Ang onta v po3Hulbl,

60T, pacno3HaBaHue ToBapa no $oTo

Mbl co3ganm e-commerce pelleHmne C UTerpMpPoBaHHbIMM
TOProBbIMU CUCTEMAMMU, TEXHONOIMEN yMHOro nonbopa

M pacno3HaBaHMA NynbTOB No GOTO Ha 6aze HeMPOHHbIX
ceTeln, ynobHbIM MHTEepPdENCOM A9 PO3HMUYHbIX 1 OMNTOBbIX
nokynatenen. Takmm obpasoM 1 BU3HEC, U KNUEHTbI

Mony4Ynnm HoBbIN, 6onee yaobHbl NPOOYKT.

Kewnc Ha Halwuem caute

MO pna pacno3HaBaHUA: NpeseHTaumnsa

AunsanH Ha Behance

WE STARTED WITH
A PROTOTYPE



https://evergreens.com.ua/ru/articles/pulti.ua.html
https://www.slideshare.net/Havalnic/remote-control-object-recognition-evergreen-138427952/1
https://www.behance.net/gallery/58340687/Pultiua-retail-and-wholesales-e-commerce-solution
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VUSO

® CaMbii KOHBEpPCUOHHDbIN CTPaxXoOBOM
nopTtan Ha pbiHKe, CRM, yaT-60T

O6HoBMB NMopTan u BHeapus CRM, Mmbl ¢ VUSO nownu ganblue,
3anyCcTMB NepBoro B YKpanHe cTpaxoBoro 6ota. Ero BO3MOXXHOCTM
MO3BONAIOT KaK KOHCY/BTUPOBATb KIMEHTA, TaK M MpoLdaBaTb CTPAXOBKY
OHMaWH, pacrno3HaBad OOKYMeHTbl Mo ¢oTo. boT Bbi3Ban Bay-apdeKT

Ha PbIHKE CPa3y rnocsre 3arycka m otyimn4Ho pa6OTaeT OO CHX rop.

Kelc Ha HalueMm camnte

MO pnga pacno3HaBaHUA TexrnacriopToB

g -3
VU SO P = MEHIO

= g y i
!"m {, Omanan ) owwm
Becnnano BEOHON: .

TYPUCTUYECKASA
CTPAXOBKA

3aka3biBaiTe OHNaWH W NonyyaiTe
nonuc Ha 10% pgewesne

CTPAHA MOE3AKK

Espona

KONHWYECTBO TYPHMCTOB

[ATA OTLEZQA

m 23.082019

OATA NPUEZAA



https://evergreens.com.ua/ru/category/cases/vuso-crm.html
http://ocr.solutions/techpassport
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BBQ.sale

® JinareH, napTHepka, YyaTt, CRM,

AyKLUMOH B O4HOM cCUcTeMe

BBQ leads — pelueHumne, cozgaHHoe ana CPL
ayKuMoHa. CuctemMa nossonigeT BebmMactepam
MOHETU3NPOBATb TPAPUK C MHOOPMALMOHHbIX
CanToOB, a NoAgpaaYMKaM MOoKynaTb ropayme

1N 100% KayveCcTBEHHbIE 3a9BKM Ha PEMOHT

N CTPOWKY. DTO peLleHne, Npm NoMoLLm

KOTOPOTO 3apabaTbiBaloT 06e CTOPOHbI PbIHKA.

Kenc Ha HalwueM canTe n gu3amH Ha Behance

Auction.

LIST OF LOTS

WINMING LT


https://evergreens.com.ua/ru/articles/cpl-affiliate-network.html
https://www.behance.net/gallery/79090531/Auction-Platform-BBQ-Sale

evergreenteam

CBsiXMTEeCh
Cc HAMM

Cepreun Kpasuos

skravtsov@evergreens.com.ua

+38 096 335 00 47

skype: sv.kravtsov



